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Grazed grass 
can give a 

100% return 
on cost.



The Value of Grass



Key Management Points from the Project Farms:



This detailed study of these twelve project farms has clearly shown 
that focusing on producing the optimum dry matter yield of grass per 
hectare, combined with effective grassland management, results in 
high levels of grass utilisation, a good proportion of milk from forage, 

TRUE VALUE FROM GRASS.

“If you measure it – you can manage it!”







£

Well managed grazed grass can be grown for 50% of the cost of conserved forages.



The difference 
between best and worst paddocks is 

valued at £109 
per tonne DM 
or £404 per ha.



Soil Grass 
species

Nutrients Production Utilisation Milk 
production

“Rotational grazing encourages ryegrass growth, so swards last longer.”
Tim Simons, Coxlake Farm



Soil as a Living System



Evaluating Soil Condition 

Deep 
Healthy 
Colour

Worm 
Behaviour

Good 
mixture of 

sizes

Worm 
Stamina

Strong Movement

Target 25 Earthworms per 
Cubic Foot Topsoil



“We out-winter on our 

light land farm and 

then re-seed but the 

grass reco
rding has shown 

relativ
ely poor gro

wth from 

these re-
seeds.  We now 

focus more on
 improving 

soil health.”

Martin Mathias, 

Bangaston Farm



Nutrients Important For Plant Growth

Target a soil pH of 6.5.



Target N at 
the most 
productive 

swards.



Consider 

reseed
ing / 

overso
wing 

paddocks with 

less th
an 50% 

ryegrass 

content.

Well managed 
permanent 

pastures can be 
as productive as 
many younger 
leys.

Rotational 
grazing opens 
out the sward 
and helps to 
encourage 

ryegrass 
growth.





In organic 

swards target 

more than 15% 

clover.

“We extend rotation length to encourage clover in our organic swards.”
Hywel James, Plas-y-Berllan Farm



Maximising Grass Growth and Quality

Aim to leave 
swards with 

approximately 
1,500 kg DM 
/ ha after 

grazing.



Managing Grass



Average farm cover - is the average tonnes 
dry matter per hectare across the grazing 
platform i.e. if grazing at 2,500 kg DM / ha, 
down to 1,500 kg DM / ha, then the average 

farm cover will be around 2,000 kg DM / ha.

“If you measure it – you can manage it!”

“The key to good grassland management is to Measure and React.”
Andrew Giles, Maesllwch Home Farm







Aim to start 
rotation from 1st October.

“We aim for an average farm cover of 2,500 kg DM / ha at the end of August and then target a closing cover of 2,200 kg DM / ha.”
Eurig Jones, Hendre Farm



“Measuring grass and seeing a visual grass wedge on AgriNet helps make better decisions.”
Dei Davies, Moor Farm



“None of the farms grew as much grass as I’d have expected.  This shows the value of accurate, consistent recording – never base your budgeting on hearsay!”
Chris Mossman, Nantybach Farm



Grass budgeting 
is key to 

maintain high 

quality swards.



Grazing a sward at 
too high a cover will 

increase wastage and 
reduce utilisation.Grazing at too low 

a cover will mean 
potential growth 

“Our farm runs 
to 1,000 ft. and 
is quite exposed 
to the weather 
but recording 

grass growth and 

comparing to other 

farms has shown 
that we can grow 

and utilise grass well.  

There are no excuses!”

Gwydion Jones, 
Tyn Ffynnon Farm



Grass Utilisation and Production from Forage

High grass 
utilisation is 

essential for good 

milk from 
forage.

“We sold our high 
yielders and purchased 

crossbreds only four years 
ago.  Comparing to other 
progressive farms within 

the project has increased grass – we’ve learnt a lot.”Plas Newydd Farm



“A robust cow is 

essential.  Very 

pleased with our 

Scandinavians and 

their exce
llent health 

traits.”

Richard Thomas, 

Neuaddlwyd Farm



Target 1 kg of milk solids per kg of live-weight.



An independent 

assessment of cow 

condition and 

mobility should 

be a valued part 

of a herd health 

programme.

“Independent cow mobility and condition scoring has helped us focus on further improvements.”
Eilir Evans, Henbant Farm



“New grazing 
units can be set 

up relatively 
cheaply.  The vital infrastructure are tracks, water and 

fencing.”
Rhys Williams, 

Padog Farms Ltd





Bangeston Farm



Coxlake Farm



Henbant Farm



Hendre Farm



Maesllwch Home Farm



Moor Farm



Nantybach Farm



Neuaddlwyd Farm



Padog Farms Ltd, Tyn y Bryn



Plas Newydd Farm



Plas-y-Berllan Farm



Tyn Ffynnon Farm






